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Manufacturing Partner Brief

Cisco and D.W. Morgan Team to Provide Supply Chain Solutions

Challenge

In the past, companies measured the success of their supply chains — product development, production and supply, and sales and service — by
whether they produced a good product at a good price. In today’s market, however, an effective, profitable supply chain is driven by customer
demand. This is virtually impossible with traditional linear supply chains, where people and processes are often isolated not just from the
customer but also from each other. Companies must replace the traditional linear supply chain with a more responsive, flexible, and dynamic

supply chain that helps them sense and respond to real-time signals from the marketplace.

Value of D.W. Morgan/Cisco Solution Partnership D ] ©
The D.W. Morgan Company helps companies optimize supply networks for the new, collaborative, global ‘rgan
business environment, creating enormous efficiencies and competitive advantages. Morgan’s experience in The Partner Solutions People
logistics, transportation, and responsive supply chain consulting helps companies unlock hidden value, both

inside the corporation and across a vast network of suppliers and customers. The company offers a full range of products and services that

engage client organizations at every level of manufacturing design and execution.

The Cisco Demand-Driven Supply Chain and Logistics (DDSC) solution focuses the flow of goods through the supply chain based on
information from and about the customer. By transforming the supply chain, manufacturers can more accurately sense and respond to customer

needs, operate more efficiently, achieve greater business agility, and meet changing compliance mandates.

Together, Morgan’s industry-leading expertise and the Cisco Systems® world-class networking products and services allow companies to make

faster, more informed decisions in response to customer demands. The combined solutions help organizations:

! Feed real-time data about customers into the production and distribution process

¢! Improve sales and order forecasting, manufacturing, and distribution planning

! Eliminate redundant processes for increased speed, efficiency, and profitability

¢! Lower product development costs and decrease time to market by sharing data from the full product lifecycle
! Spend less time and money on procurement

! Better adapt to changing market conditions, especially changes in the supply of raw materials

! Gain visibility to actively eliminate the bottlenecks in the supply chain that can cause disruptions and delays

¢! Support virtualization and outsourcing of noncore activities without losing speed, visibility, control, or quality

Call to Action
For more information about the Cisco DDSC solution, visit http://www.cisco.com/go/manufacturing] for more information on D.W. Morgan,

visit http://www.dwmorgan.com]
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