The Fiv e Global
Supply Inv entor ies

* Raw / Supplier Base

* Work In Progress

* Finished Goods / Distribution
* Service Goods / Returns

v/ In-transit Inventory

For more information call 925.460.2700

In-T ransit Data Agg regation:
Seeing Is (Contr olling a nd) Believing

Of the five supply inventories, in-transit goods are the
most difficult to view and manage across the full
scope of an enterprise.

In most companies, transportation is handled by doz-
ens of employees, using hundreds of carriers and sys-
tems. So, it’s difficult to create an organization-wide
dashboard of this activity.

Yet this inventory represents from 10 to 30 percent
of all goods at a given time in a typical manufacturing
environment. And those goods carry title transfer and
duty compliance implications. They relate back to
manufacturing, distribution and service workflows.
And, effective management of in-transit goods can
reduce operational costs by as much as 20 percent.

In short, in-transit goods are an integral part of any
business—despite the fact that in most corporations
they’re not integrated into the business. With global
production processes, such inefficiency presents a
growing obstacle to the creation of true demand-
responsive supply networks.

D.W. Morgan has led the way in building tools for
data aggregation and interaction through its consulting
practice and its ChainLinq collaborative tools for real
time, network-to-network consulting.

Using open standards and an J2EE-based online
platform, Morgan aggregates data from all carriers,
giving corporate management a single interface from
which to see and report on all activity.

Mergan

Ll
The Partner Solutions People

Copyright © 2005 D.W. Morgan Company



The result is an “interaction layer” for cross-
company business processes.

Raw WIP FGI Service In Transit
Interaction Layer
Collaborative Focus
Transaction Layer BaoN Excel Oracle SAP Sliass
Enterprise Focus
Suppliers Mfr. Distributors ~ Service

In this structure, the core enterprise continues to
use an ERP system to drive transactions. Yet, the in-
teraction layer allows appropriate information to be
shared in a real-time, collaborative and permissions-
based environment.

Morgan’s data aggregation and interaction strate-
gies enable:

* Real-time, carrier-independent proof-of-delivery
reporting.

» Title and duty optimization

* Integration to core ERP processes

* Global interaction capabilities

» Auditing and employee accountability

* Collaborative, cross-company business processes

* Regulatory compliance for in-transit goods
(Sarbanes-Oxley, ROHS, WEEE, country-of-origin)

* Continuous benchmarking and management of the
global carrier base

For more information on data aggregation and the
Fifth Inventory, phone (925) 460-2700.
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